Approved For Release 2000/08/23 : 0020Q073-4

23 Hay 1958

MEMOFANDUM FOR: Assistent to DD/I {Administration)
SUBJEOT: Bmployee Suggestion 3148

1. Aa you might imagine, it has been extremely @ifficult to
evaluate the sublect proposel. This is o matter on wvhich the pros and
cons are difficult to Judge, since they are primarily gualitative in
character and since the differences are largely a matter of degrec.

2. We are unable to find any regulations which would govern the
institution of the procedure suggested nmor are we avare of any security
regulations which would oppose it. As you know, the gquarterly publica-
tion, "Studies in Intelligence,” does identify the authors of its
articles by name. In view of the fact that we are concermed here with
classified reports which ere distributed to persoms with sppropriate
clesrances and need-tos-know, it would seem on the surface at least thst
the security problems are minimal. On the basis of e very limited
check, we have nol been able to tdentify any Government agencies which
have adopted the prectice of naming the producing snalysts of classified
publications, although the sbsence of this procedure does not appear to
stem from any regulations sgainst it.

3. A review of exit interviews and conversations with a mmber of
supervisors reveals that the lack of indtividusl recognition on research
papers has been an element in employee dlssatisfaction, although not s
decisive one. In general, it is believed that if this suggestion were
adopted, 1t would meke n positive contriduticn to employee morale,
although the extent of this gain is obviously impossible to measure.
Specifically, the snalyst might feel more personal pride in his reports
and & greater responsibility for his efforts, and would be gratified by
the assoclation of his name with e product which is circulated thmughe
out the intelligence comminity and other components of the Government.
It is also believed that if this proposal were adopted, it might pose
sibly be of some value as s talking point in recruitment.

k. On the negative side of this argument, it is contended that
intelligence production is essentially a teanm effort, that the research
annlyst has no more right to a byline for his work than a field collec-
tor, a transistor, a reference librarian, & secretary, or an editor.

To some extent, of course, this situation also obtains in the outside
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world in thet meny books and evticles which, in & seunse, are tesm
efforts are ldentified with the author who is essentially responsible
for pulling the material together and for its analytic content and its
prineipal cosclusioms. It is also contended in opposition to thie
proposal that those vho work in the field of intellipence should learn
Lo socapt these disndvantages of anonymity.

%. We are unsble tc say at this time whether we will reccmmend
the sdoption of any of the principsl elements of this proposal. At
this writing, we feel thai it does have some merit and perheps smrrants
an experiment by this Office on & selective basis to ensble us to detere
mine whether the @dvantages in fact ocutweligh the dissdvantages, We have
for some time been identifying the suthors of our Current Support Memo-
randa and this seems to have resulted in & net benefit to movele,

These, of cowrse, are primerily "Internal Use Only" reports, If we
decide that it Is desirable to experiment along the lines of the subject
propossl, we will check first with the DD/I, since this obviously is a
departure from accepted practice vithin the Agency. In addition, a
check should be made with the Office of Security to obtain & ruling as
to the security ranmifications,
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